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- The Tatu Tano child -led organisation -
Building child capacity and protective re lationships through a
child -led organisation , North -western Tanzania
- Case study-
A case study collaboration between the Interagency Learning Initiative (ILI) on

community-based child protection mechanisms, the Community Child Protection
Exchange, and Kwa Wazee, Tanzania

This case study tells the story of a childed organisationcalled Tatu Tanowhich was started
over ten years ago by a small NGO called Kwa WatKewahili for older people). Kwa
Wazeewor ks with grandparents in aremote rural area of Tanzania. The area saw some of
the worst impacts of HIV and AIDS with very high numbers of orphans, many of whom
ended up being looked #er by aged grandparents. Kva Wazee begarnn 2003 as a cash
transfer and social support project for grandparents looking after grandchildren.

Onthe request of the grandparents, the organisation began dialogues between thelder
people ard their grandchildren, and when thechildren asked for themeetingsto be regular
the Tatu TanoOrganisationwas set upAs a first step Kwa Wazeestaff consulted over100
children, askingthem why they wanted regular group meetings The children sad they
wanted the groups for fiendship and so they could do income generatiowork together.
Many of them were very pooras thdr grandparents were too old to earn an income. This
poverty led to widespread discrimination against the children at school and in the
community. Small groups of three to five children (Tatu TanomeansQhree fivedin
Kiswabhili) were formed. They weresmall because the children suggested that it would be
best to work with children who lived nearby.

At present there are 330 small groups thatome togetherwith neighbouring groupsonce a
month in a cluster meeting run by the childrenKwa Wazeeruns trainings in group

dynamics,leadership, life skills, sexual andreproductive health, and agriculture, as well as
running aloan and savings system so the groupsanstart their income generation projects.

This case study is part of collection of work undertaken in 2017 to document interesting
or promising examples of communitybased child protection in Tanzania and Uganda.
The examples can provide insight into how different understandings of and approaches
to community dynamics in various contexts can help support deeper community
engagement in child protection. A synthesis paper which draws out some of the key
learning from the case studies is forthcoming (2018).
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We have chosen to start tis case study with a storythat encapsulates much of the
philosophy of the Tato Tanu childled organisation, and points to why it has become an
example of sustainable, childed child protection.

%CAAOOB80O OOI OU

@ havedrawn a picture here of a groupmate who | met when he was very youramd we
have grown together. | was the oldest in oWiatu Tano group| was16 andthe one | have
drawn was three, another one fivand the next nine years. We all lived with grandparents.

Sathis is the youngestwhen we met in the group he was orilyree years old. When we
wanted to start our meeting we would stanvith a song and the youngest had give us
the songWe were sging, and we laugkdtogether. After laughing we staed our
meeting andwere discussing about things.

Our group had a small business to sell firewomld when wewere going to cut the tree |
would go together with theml asked he youngest t@arry the panga(cutting tool). And

the one who was five years old carri¢ioe axe Wecut the wood into small pieces to sell. At
first, they were very young and | felt quite alone with the work but now they have grown

up and they are doing good business. They are keeping chickens and selling the eggs and
still selling firewood and cutting gass.

Now | have left the groufpecause | am 26 years olhd | am aWafuatiliaji (Kiswabhili for
monitor and supporter) for Tatu Tanol am caring for theTatu Tano groups in thevillages
of MbundaBisheke and Kitokol attend some meetings of themall groups and all the
village cluster meetingsand try to find out what is working well, what is not and why it is
not working. | just advise or share the ideas from other growgsl then the goup can
decide how to make tleir business go better.

| also have my own business now of animal keeping. For my futud! stay in animal
keeping because the training | have is making me to understand how to keep aniMals.
income | am getting from selling egp. The interest fran the busiressit is what | use for my
life, and the capital | caruse forgrowing my businessBefore joining Tatu Tano| didn't
have any idea of doing such thingsut | joined,and | learned from the groupand we gad
training about different things. And for the moment | have the capacity to understand
many things.

| still visit my Tatu Tano group andhe threeyearold, he is 13 years now. | feel very proud
of themo

Egbert Rugenge, 26 yearsld, volunteer Wafuatiliaji/ Monitor for Tatu Tano groupsand
ex-Tatu Tano member
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Child-led groups - acknowledging the capacity of children

%C A A O O dldtra@©doraelbf the key characteristics of the organisation. We discuss
thesein the sections which follow and look at why they makehe Tato Tanu childled
organisation an interesting exampleof community-based and-led child protection.

Acknowledging the capacity of childreris the cornerstone on whichTatu Tanois built.
At every point the childrenlead and decide. The children were consulted from the start
about why they wanted a groupand any new directionsor decisionscontinue to come
from the children (seethe story about Empowering Girlsdand GPeace is a Decisiahn
below).

Children of all agsand genderare embraced and valued by the groups

7TEAO xA OAA ET %CAA@Dyoing ifdliisGagrashavin@daphcty A OAT
The three-year oldwas given arole to play - he sang the songs, he carried thganga

This approach isseen throughout the project- no matter how young, children are

valued.

The photograph abovealso illustrates this value well. These young children are
participating in a village cluster meeting where many Tatu Tano groups in an area get
together once a month to report on what they have done in their groups, to hand in their
savings, to ask questionsandraise issues or to look dér support.

During the writing of these case studies w atended the cluster meeting in Mbunda-
Kagondowith Wiston John the manager of the Tatu Tano projectWe arrived late
because the rain had washed a bridge awand we had to make a detour. When we
arrived, the group was sitting under the trees at a locadchool. The leaders of thecluster

- who were elected by the children- were seated in front and &boy of about 13was

giving a report on the work of hisTatu Tano group He reported on earnings fromthe

sale of eggs, that thie rabbits had begun to produce babiesand how much the group

had managed to sa®. He said savings werlower than last month as the sale of eggs had
been slow.
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A young girl of 15then reported on the Empowering Girlsdgroup (also see page 11
that she led. We had missed most of the repctiacks but we observed the groups
handing in their group savings and recoding them in an accounting book. fiey
indicated at this point if they wanted tokeep the money for their use or tgpay back part
of the loan they had been given to start their businesses.

Wiston apologised to the group for being late and the meeting continued with comments

and questionsfrom the members. A small girstood up to askWiston what she could do

about her sick goats and he answered with advice about local herbs and said if the
prolemDAOOEOOAA OEA OEI O1I A OANOAOO AT OEAEI OEAO O
equivalent).

Wiston alsoinformed the cluster about atraining coming up on tow to incubate eggs
and mentionedthat if there are any tensions in their groups they mustantact their
cluster mentor to mediate for them An older boy then reminded Wiston that he had
promised the cluster a boxn which to keep thelearning group books. Many of the
children have formed small informal learning groups to help each other witlschool
work , and Kwa Wazee provides text booksNiston explained that the boxes were being
madeand would be delivered soon

What stood out, as we watched the meetingwas the fact that everyone wa treated the
same,and with respect, no matter their ageor gender, and that the meeting was entirely
child-led. Wiston was thereonly as a source of information and a link to training
opportunities. An indication of the extent to which the organisation is childed is the
fact that there are at present 313 Tat Tano groups with 1603 children(1074 girls and
529 boys) andWiston is the only staff member His role is to monitorthe groups, with
help from volunteer monitors like Egbert, and to run the agricultural trainings. Wiston
was alsoa Tatu Tanomember once and like many of the children he works with today
an orphan.

O faced many difficulties in my life, a harsh childhood, a relative was beating me
every day. | was discriminatedgainstby relatives so | felt | was alongbutTatu

Tano becane my family. | used that opportunity of being in the group to build a
family. | made new friends and made a new family. | grew up and the organisation
recognised me and sent me for training at the agricultural college now | am
looking after the Tatu Tao groupsWorking with the children | am working with

is not like | am doing a jolit means something to my life.HE children are my
relatives, are part of my familpWiston John manager of Tatu Tano

August 2018 4



This sense of being part of a family and thienportance of relationships permeates the
organisation, and this could be why everyonegrom Wiston down to the youngest
member is seen as valuable.

Inclusionas akeyAOPAAO T £ OEA AEEI AOAT 80

Wessells (2015) identifiesthe inclusion of the most marginalisedpeople in a community
project as a characteristic of good communitypased practice The Tato Tanu groups are
characterised by their inclusive natureln 2010, a separate organisation started by Kwa
Wazee for children livhg with HIV and AIDSwvho were looking after ill parents was
integrated into the Tatu Tano organisatim. The 30 groups integrated easily probably
because the value of acceptece and respect for everyonédiad become a central norm in
the groups. Over time, children with many different kinds of vulnerabilities have also
been integrated into the groups. In the quote belowViston describes how the children
themselves decide who should be included in a group.

OMost of the children are living with oldepeople and people living with HIV and
AIDS but even very poor children can join, any vulnerable chiléhe children in the
group decide if the new child can joiithe children know each other within the
village so they decide iiny child who asksan jon their group, they decidef he or
she is vulnerableWe find they are honest and careful and we facilitate the process
if they ask us t@Wiston John, Tatu Tanananager

Children with disabilities are included too. Amelia, who cares for her grandson tti
sickle cell anaemia describes how Tatu Tano is supporting her grandson:

My son died and left two childreThese two children, one was suffering from

sickle cell anaemia. So that boy, living with that disease, he is not growing. | got the
information from someone and | came to Kwa Wazee and registered him in Tatu
Tano, and myselfl am getting a pension from Kwa Wazeghis supported me in

the care of these childreand Tatu Tano is supporting the boy. Hasbecome

open and he can play witchildren when he is feeling not too weak. When he is sick
he staysat home and they visiand he can get encouragement from other

colleagues in the groupAmelia Clemence grandmother, member of Kwa Wazee

Training for life z protection must be practical

%C A A OO §sée payé P¥azuses on the income generation work of the group#t this
point it is useful to look at why the groups focus on income generation and how this is
protective.

Researchundertaken by Kwa Wazee (Clacherty, 2008) subsequent to the start of the
Tatu Tano organisation as well asvork done elsewhere Skovdal et al 2009 Clacherty
& Bray 2009; Bray 2009;Evans 2010)shows that orphan children living with
grandparents have many advantagessuch as love from their grannies and the praise
they receive from the community for looking after their grandparents But they also face
many difficulties. Elder-headed haiseholds tendto be poorer in Africa because there are
often no means of accessing incom&akwani & Subbaraqg 2005), especially in rural
areas.As an example of some of the issues faced by grandchildren and the psychological
impact this can have we haveincluded the words oftwo children of grandparentswhich
were recorded as part of researclundertaken with Kwa Wazeein the same local arean
2008 (Clacherty, 2008)

rou just give up because there is nobdttygive you money for schdolEven if
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you arestudying hard nothing will happet®

O just feel | am weak because | am wandering around and begging because |
should be depending on my gran but she is depending on me. But | have no ability
to do the work that can earn me an income of moreath100Tsh(0.045USD) The
work | can do issweeping, weeding and thatannot bring us an income sowill

always be weald

These quotes illustrate how poverty affects children in a practidavay but also
psychologically-OEAOA Ox1 AEEI AOAT EAA1T OxAAES6 AT A OAAA
done in 2016 by Tatu Tano staffMadoérin, 2016) shows how the income generation

programme created both the means to reduce povertyand how it also gave children a

sense of agency. Inhie evaluation hey asked the childrento identify which

competencies they felt they had gained from being part of Tatu Taramd to rate them

The most important competency the children identified was their ability to earn money

through agriculture and business The secondnost important competency they

identified was that they now hadGelfconfidence, seifesponsibility and a feeling of

having become a person | want to @e

Both of these competencies protect children. The ability to earn money means kchien
are less easily exploited for their labour (a common violation in this area)r to other
risks such as transactional sexBeing seHconfident and feeling responsibleare

internally protective. Donald, Lazarus and Lolwan€2010) emphasise the importance of
building internal characteristics in vulnerable children because these internal assets
provide them with someagency and powerto withstand exploitation.

During our visits to the Tatu Tano groups we saw many examples of how children were
able now to provide for their own school fees, uniforms, soap and shoes as well as
contribute to the family food needs. One of the most outstanding examples of how a
child-led group can meet their own needs is the cluster/village cassava field we visited
in Rwigembevillage. The children in the photo below are all from small Tatu Tano
groups who meet once a monthThey are standing in the cassava field that they planted.
Oneof the young women in the group described why they had started to plant cassava
in a large field like this

We had two years of no raiand children were very hungryswe decided to plant
a big field of cassava because in the dry time there is alwassava. It is like an
insurance for our whole cluster. The land was given by the leatler
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Children manage the ir money

One of the unusual characteristics of the Tatu Tano organisation is the fact that the
children manage money. Each Tatu Tano group is given a loan to buy animals, seed
or tools and then they slowly pay the loan back. The loans range betweg®00 Tsh
(US$.20) for trading and 90000 Tsh (US$10) for animal keeping

The one requirement is that someone in the group has to have completed a training
course in agriculture and book keeping. Money is paid back at each cluster meeting
with the children deciding how much to pay back. Records show that nsb loans are
paid back after one to three yearsdepending on the type of project

Most of the children use the money they make from their income generation projects
for daily needs like food,soap,school materiak and kerosene. Once thiean is paid
back the group istaught to build up capital and use it to buy more seed or animalfor
example so their business can grow. The groupare also ercouraged to save some of
the money they make. The group treasurerwho has done a training in book keeping
- keeps the grou® savingswhich are usedfor emergencies like a visit to the hospital,
medicine or a funeral.

The group makesdts own decisions dout how to use treir money and Tatu Tano has
found that most of the children are very responsible with managing money and
making decisions aboutsavings

Kwa Wazeealsohas a programme to provide school clothes, books and stationery for
children who cannot afford them, so they can attend school. Note thaagain, this was

a projectrequestedby the children. JovinaryFrances a Kwa Wazee staff member
describes how this works:

(rirst of all, we do a yearly budget with the Tatu Tano membe¥se sit with each group
and they identify what they need. They say ‘we can use our savings to purchase exe
AT TEORS OI i Al TfoAm ishgdd bubl Adéd shded) anydshirt is good and
shoes$ good, | need just a trouser or a skirt." This helps us to make the budget and t
us to reach as many children as we can. And after making a budget we purchase an
then distribute, and after distribution we can have a report back.

Other programmes,such as the@Peace is a Decisiadmand Empowering Girlsd
programmes also have child-led management committees that manage the funds for
the trainings. They are given a certain amourf money, work out a budget and then
manage the book keeping themselves.

Building r elationships

Having a supportive social network isunderstood asanother protective factor for
vulnerable children (Donald, Lazarus and Lolwang2010). This photo below, taken as
the group left the cluster meeting we attendedillustrates how the Tatu Tanogroups
havegiven children, many of who were stigmatised and isolated beforéiiends.
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Grandparentsalsoreported how the groups wereimportant placesfor their children,
and somewhere where they felt they belonged.

My small granddaughter Neemas a member of Tatu Tano. She was so alone
before. None of the children wanted to play with her because she was sick and we
were very poor She hacho shoes for schogo shestayed home. Now the small one
[Neemd comes home from trainings and she shomie what they have learned.

She knows how to look after the goats. Alsbe has friends from the group who

visit her now. She has made enough money from selling a goat to bugver

shoes and clothes for school this year. This is making me happy thatah@in

with the friends and chat without being alone at hongdsaruwi Marungi,

grandparent and member of Kwa Wazee

AL
§

Neema(on the left) with a friend
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Neema with her goats. The one she is feeding is her
favourite. She told us with a smile that he is called o ) o
Kajwemilile (we have stopped)z OAAAAOOA EA TAOAO 0601 PO AAOQEIT C

Not only have tildren who were stigmatised now found friends but they also have
mentors. The intergenerational friendships ceated within the project areimportant
because having an adult to trust and talk to has been identified as an important
protective asset(Donald, Lazarus and Lolwane, 2010)The two quotes below illustrate
how the Wafitiliaji - the Tatu Tanomentors become these trusted adults.

A havea child who is seven years old @me of the Tatu Tano groups that | am
mentoring. With this group we are doing different projectand to him, it is a little

bit difficult to deal with because he is very slow learning. Befdre didn't know

about moneynot even how much you can charge for a piece of sugar cane. But we
made sure he always went to sell sugar cane with a friend to support him. He is
selling but the friend is watching. He is bargainiramd giving out the change while
otherswatching if it is actudly the amount or not. And now he is learning slowly
and understanding something. He is quite different, happy and smiling dow.
Wafitiliaji ( Tatu Tano mentor)

What is noticeable is thegentle supportthat was given to this boy over time ly the other
children. Semeni Somaidaanother mentor, describes below how the relationship
between mentors and children is an equal one of reciprocal learning and equality.

(We are together with the smaller children. The main reason why we are together
with the small children is just so they can learn. The smaller children learn from
the adults but also the adults learn from the children. And this working together
builds the trust between the childreaSemeni Smaida, 19
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Child-led groupsdo needadult support

It is important to note that Kwa Wazee acknowledges thawhilst children of all ages are
competent, they do need supportIn the first year of the organisation 56 groups had

been formed The groups were createdvhen grandchildren ofgrandparents who were
receiving the Kwa Wazee pensiowere asked if they wanted to be part of a group. The
groups were registered, told to elect a leader and then formed into clusters for a regular
monthly meeting. They were then traned in their cluster groups in basic group
management and how to start an agricultural project. The groups were given a loan if
someone had attended an agricultural trainingand they were taught how to save. But it
soon became clear that more support waseeded.Lydiah Lugaia, project coordinator,
explains,

O attended all the cluster meetings at this time and | noticed that there were many
groups but the quality was not so gooddy main impression was that of the

existing 56 groups onla fewwerereally strong groups, others | considered as
rather weak.The weakness was mostly in tlkeonomic performance. Many groups
decided to sell either sugar cane dagaa(a small dried fish) with the result that

the market was not big enough to accommodaemany sellers especially for

sugar cane. | heard many times thave are planning this and thidut there was

no sign of the implementatiomven thoughthey had planned the new actiities
maybetwo, three monthsefore In some groups the chairperson of the gnou

knew how much funds the grou AAh AOO AOAT OEA AAOEEAO
much less the ordinary group members.,8ee question comes up: Who controls
the funds of the group? Alsbobserved that in some groups the members of the
same group repded different things which meanthat not all the members are
aware about what is happening in the group. It was evident that something must
happen in order toconsolidate and strengthen the movemedltydiah Lugaia,

Kwa Wazeeproject coordinator

One strategy to strengthen the groups was twrain experienced TatuTano membersto
become mentos. These mentors became known agvafitiliaji - a Kiswvahili term that
means mentor. The mentors began their work by discussing aims and objectives with
the groups, and theythen assisted with the election of new leaders and began building a
relationship with the groups. The mentorsnow attend all of the cluster meetings and
follow up with groups that needhelp. This has improved the functioning of the groups.

Another strategy was to become serious about th@come generation projects. Tie
organisation has learned over the years that it was not enough for childrei have small
income generation projects such as grass cutting and selling a few eggs. The income
generation had to make enough money for children to survive art this time, Wiston
returned from agricultural training college with knowledge about crops ad animal
husbandry and how to makea small farmprofitable. He began to train the groups in
marketing research and small business strateggnd gave them specific agricultural
knowledge. This has been successf@nd the small groups are now making money ém
sales of produce

Children who have outgrown Tatu Tano groups, such as Egberthave begun to produce
cash crops anchavelarge-scale animal husbandrnyprojects that can sustain them into
the future. During the research for this case study weisited a number of these larger
income generation groupsthat are creating long-term work for older members. Here is
the story of one of these groups.
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Epius Gidion, Jovinary Lucas, Nickson Alexander, Ezra Frederick and Avila Fredheke
all been Tatu Tanomembers for many yearsThey are nowsetting up an agribusiness
that they hopewill sustain them into the future. Theyhaverecently started keeping
rabbits, planted up threelarge fields d onions for sale at the marketand made extra
beehivesto add to theten they already have The five members of this group have all
finished school and plan to turn their honey business into a largscale businessWiston
is advising on markets for the honeyln the photos below, we see Wiston advising some
of the group memberson how to keep their rabbits free of diseaseand the new
traditional style beehives the group has constructed

Kwa Wazee sees thcreation of small businessegor graduated group membersas
important, as it provides real earning possibilitiesfor young peopleand a form of
economic sustainability for local families.

Empowering girls

In 2010, a group of girls fom the Tatu Tano groups raised the issue of sealiviolence
against girlsin their area. The girls asked specifically for training in how to stop boys
and men attacking them as they moved around the local area. Staff at Kwa Wazee
realising that prevention was as important asself-defence developed abroad training
course in response to this request. It included basiseltdefence discussions about
gender relationships, power, masculinity and femininity; information on puberty and
reproductive health; and assertiveness training The traini ng takes place over 12 days
and is targeted atgirls aged 11 to 18 withthe average agdeing 14 years.

By the end of 2014 Kwa Wazee had trained 1152 girlsAfter the training the girls
continue to meet once a week or once a month to prast the skillsthey had learned
and to do physical fitness workThe groups became part of the Tatu Tano structure
reporting back on their activities to the cluster meetings. This focus on physical fithess
for girls is seen as important as it allows girls to feel comféable and confident in their
bodies and more able to assert their own protection. The girls are also part of the inter
cluster Tatu Tano soccer league which is run completely by young people.
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By the end of 2015 most of thajirls who were part of the Tatu Bno organisation had
attended an GEmpowering Girlsdtraining. At about the same timelocal schools began to
contact Kwa Wazee to find out about training the girlin their schools. The organsation
did not have the capacity for thissothey trained a group of trainers from the Tatu Tano
groups. Girls who had attended the trainings also elected managemenicommittee of

four older girls (aged 19 to 23) The management committee receive a budget from Kwa
Wazee andhow organise the trainings themselves

Some 40girls attend a residential training over 12 days. They are held in schools in the
school holidays.In the week we visited Tatu Tang339 girls were attending trainings in
five different local schools, organised entirely by the management committee and
trainers. After the training, the girls set up small neighbourhood groups where they
meet once a week to practie the skills and support each otherThe management
committee monitors these groups tooand they report on their progress to the Tatu
Tano cluster meetings. A Kwa Wazee staff memberho alsohas other duties within the
organisation, supports the committeg so thetrainers and management comittee
essentially run the programme themselves

Beyond learning to defend themslves andimproving their life skills, it seems that the
trainings have begun to change the way girls perceive sexual harassment and violence
andit is no longer something to be ashamed d&elardina Charleswho is 19 years old
and has been a member of Tatu Tano since she wes, was elected by the girls to be a
member of the@Empowering Girlsomanagement ommittee. Below shedescribes one of
the impacts of the programme.

& rom Kabale Village one girl was going to the river to fetch water. Somebody tried
to rape her but she used the techniques to protect hersshie pushed the boy away
and ran. She recognised the man. Safter that she informedhe child protection
group and they vent to the localleader and they took the person to the police. The
second ongshe was going to school in the morning and she had to vealing way
and it was dark. 8mebody tried to rape her bushe used the techniques of self
defence and she was shouting and he ran awawt she didn't recognise him. She
also reported Before the training they did not report, many of them we ashamed
Theycould notexpress themsees,andthey are not confident. But after the

training they are confident, they can stand and they say that this is normal, this
can happen and it is not right. | have got my rights. If | can choose to do[ &3, |
can do at the time | like. Not onlywhen somebody does to ndé&elardina Charles

19, Member ofEmpowering Girlsdmanagement ommittee
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One of stakeholders involved in the broader community work of Tatu Tandescribed
the girlO growing courage

GAnd when you are talking to them yotan see the courage they havehey gethis
courageto saythese things to mand to advocate€rom the organisation[Tatu Tand. They
do understand about their right&Fatima Nuru, District Councillor for Muleba and
member of Pamojachild protection project

Empowering young children

In 2016, the young children in the Tatu Tano organisatioralsoasked if they could
learn selfdefence skillsbecause they were often harassed bgdults and older
children. In response, theorganisation developed aprogramme for the young
children. One of the trainers, an older volunteer Tatu Tano membgdescribedthe
thinking behind this programme:

(he core of the activities is not to train them to fight. The core is to train the childi@n
understand aboutselfdetermination and to make them to have ideas bow not to get
into danger. But alsgif danger happens you need to have skills which can help yoit S
is nottraining them to fight. Anotter thing is just to train themto be confident and to
underdand the different kinds of people. There are those who can call thédren and
ask them to do something they do not wiato do. Most of the children can't argueith
the adult person. But with thiswve train them to understand if you feel that this ioh
good, this is not a good person, you need to do something so that you can get out of
danger. You can shout and run and you must tell an adult or someone in your Tatu T
group.6Semeni Somaidgrainer

This photo shows the childen playing a game where they have to shout to get a
message to another grougSemeniis visible in theright of the photo). In both, the
CEOI O AT A @dmikgs A& &as Very QitfidulBfad theédn to shout at first, they
had been told to be respectfuand quiet so oftenthat they could not bring themslves
to shout, but asGelardinaO A Utéabhin@them to shout out is importantwith their
voice the girls can feel confide@to
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(Peace is a Decisiond

Soon after theCEmpowering Girlsdprogramme began the girls raised the issue that it
would be helpful if boys could be taught to be less violergnd thatit was not right to put
the responsibility for protection on the girls alone Kwa Wazee began to talk to the boys
in Tatu Tano and deeloped a programme calledAmani ni Uamuzidor QPeace is a
Decisiona Using asimilar approach to that which was employed for theyirlsé
programme, the boysdprogramme alsoincluded material on being a boy and
reproductive health, but the realfocus is onreflecting on what violence is on stress and
anger managementrelationships with girls; and how the boys could choose to be men
who are peaceful. The programme began by training 14 trainers in 2012 in a residential
workshop. The trainers then applied their training under supervision. What emerged is
aten-day training programme, which to date, all male Tatu Tano members have
received.

Trainings arealsorun with boys from local secondary shools. By mid2017, 886 boys
had been trained,and there arealsofive main trainers and 28 assistant trainers. The
boys meet regularly once a week in groups after the trainintp have discussions and
practise the skills. In the photo belowthree boys who are sharing thePeace is a
Decisiondmanual listen intently to the trainer, an older Tatu Tano boy.
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During our research for this case study w attended a@Peace is a Decisiahmeeting at a
local school.The nextphotograph shows the group giving the&Amani ni Uamuzidcheer
that they use at the start and end of every meetinghe programme uses simple slogans
and rituals to teach quite complex ideassuch as how social norms around masculinity
are created and how boys can create new social norms.

We also met with a group of the assistant trainers whtold us what the training had
meant for them personally.They are referring in the quotes below to an activity we did
that asked them to daw themselvesbefore they attended the training, and then after.
The kind of change they describe is typical of what the programme dogshelps boys
understand themselves, helps them tbreak the cycle of volence, allows them to
develop respect for girls and to make peaceful and targeted decisiof@ their future so
they canlive as productive, good men.

(he frst picture | have dawn with a black colour. This means that | din't know
anything about myself. And at thaime when | was in the school, the people who
were older than me used to beat me and | readtby beatinghe younger ones. $So
after the training | understood whaigood | can de that | do not have to react
can be the playe not the ball. And this has built a new liferf me because | staed
listening to people andecame a person whean train some of the othebboys
about Peace is a Désiond Here | havedrawn a heartbecause | am in love with
other people and | feel more peacefiGiles Alex trainer for GPeace is a Decisiahn

efore the training | was just an unkind person. | didn't listen to what | was
advised. | @ what | felt is good to ny life, which sometimes causedeto be in
trouble. But after thetraining | identified how | was and how Itsould be. 8 now |
can listento what other friends say to me anddan understanddAnord Protazi,
trainer £ Peac® is a Decisiahn

(0, before theO 0 AAA A E Ol hdd a feAdBrEyEmakinthe decisionghat |
think is good. And also, | didn'tabance myself, balance the wayan work with
girls. Because thought that girls are we and | felt that they cannot do anything.
| felt that | am stronger than them and there is no need to listenthem.And
during this training and after the training | identified who is a real man and what
the real man does. | changed some of the attiés which | had beforeand | am
trying the best toreduce violenceand wheneverl meet with other people | can
advise them about the impact of the violence and how it can affect them in their
life.0Egbert Rugege,trainer £I Pead® is a Decisian
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Training programmes are developed with the children

The main role of the Kwa Wazee organisation is to provide training for the childreim
the Tatu Tano groupsThroughout this case study we refer to thencome generation
training, the Empowering Girlsdand GPeace is decisiondtraining, the training in
book keeping, and the leadership training. Kwa Wazee developed all of these training
programmes with the help of the childrenby engaging ina consultation, piloting and
feedback processFirstly, aconsultation is heldwith different groups of children, and
then the findings inform a draft training course which isdeveloped and trialled with a
small group. The group then gives feedback at the end atftk revisions are made.

Here are some notes from a consultation heldith grandchildren, and then an extract
from the subsequent training that was developed that illustrates the consultation
phase

Kwa Wazee: Consultation with grandchildren to inform  a training programme

Al O 4A00 4ATT ¢CcOT OPO 11 Séptember2007).ThEe®A >
consultation sessions were run in Nshamba, Kihumulo and Itongo

We asked the children to tell us things that make sometimesake it difficult for them
to live with their grandmother.

In Kihumulo the children had a big concern about thérailness of the granny for )
example they saldﬂllly bibi (granny) getssickaloth AT A xEAT ) &1 A
support her8 6

Here is an extract from the taining material informed by the consultation with the
children:

Topic 5 Tatu Tano

Unit: 1 GCaring for Ganny6

Purpose of this activity.

Children will express their concerns regarding possible illnesses of the grannies
and the possible disruption of care They will alsoidentify support people and
practise getting suport.4 EA  AAAE |1 En@gh®yodwakeAipidtie ndrning
and you see that the bibi is not yet up. There is no fitee Bibi has obviously heavy
DPAET O jEIi x UT O xEIIl EITTx OEAO 6&&BA EA(

The activity then goes on to ask children to role play the situation, discuss how it
makes them feel and then identify neighbours who aahelp them.

In the quote below we see how pilotings another way in which theyoung peopleare
consulted aboutthe development of the programme

(he first training we ran a sessiothat we thought would be easyit was to discuss
what sexual and genderbased violence is. But what happened was that the girls start
to tell us their own storis and then they cried and it was very traumatic. We realised
that this was an impotant part of their own healing- to talk in a safe space about their
experiences. We talked to the girls the next day about the session and asked if they
thought it was goodo tell their stories and how we could help them to femfe. Now we
stiEAOA OEEO OAOOEI1T AOO M 10800 A ORE A
small groupso

August 2018 16



Changing the environment

What the Tatu Tano child-led organisation and its two key programme, Empowering
Girlsband GPeace is a Désiond, have done is to give the poorest and most vulnerable
children an ability to:
91 look after themselves
9 build their protective personalskills,
9 reduce violenceagainst women in the community by slowly charging
perceptions of women and masulinity amongst the children

But this work is not enough if the environnent in which the children live does notalso
respond more generallyto the A E E 1 Agfoihg&wiarenessand power. Kwa Wazee is
aware of this and has set irplace twomore key interventions alongside the Tatu Tano
organisation.

The first is a local Child Protection @mmittee (CPC)set up by Kwa Wazeén each village
to support the government-led CPCs which operate atidtrict level. For example, i
MulebaDistrict, there is a governmentled district child protection committee set up
under the Department of Social Welfare This committee isstrong and supportive of
children but the district is large, sothe village-based CPCs set up by Kwa Wazee pkay
important role in linking children to formal services. Meryness Lauria a Kwa Wazee
staff member, describes how the Tatu Tano child protection @anmittees came to be set

up:

MHow it was started is it comes from tH&mpowering Girl§groups. When the girls had a
problem and to deal with it they needed to take it to tipelice, they were not acceptedot
fully listened toby theadults. When they to& their case to the chairpeson, the

chairperson didnot care about their case and he was saying that they are just having bad
habits, it is their fault. Sathe children told us this at Kwa Wazee and they askitihey can
have an adult when follwing up to go with them. Save helged to set up what we call a
Child Protection CommitteéMeryness Lauria, child protection ommittee coordinator,

Kwa Wazee

Child protection or welfare committees arecommon models ofcommunity-based
mechanisns which are often employed by external organisations wishing to support
child protection. However,what is different about the CPCs that were set up by Kwa
Wagzee is that thechildren selected theadult members. After agreeing to be a member of
the committee, the adultsthen received training from Kwa Wazee on how to deal with
any cases reported to themOne of the committeenembers describes this process:

(How | became a member of the CPC is that we waetcted bythe children themselves
within the village. | think the children therselves thoughtwho was an adult who would
support then?d Maybe that is why | was sted by the childrenAfter being selectedwas
invited by Kva Wazedor the training. Having got the training | felt now| need to do
samething because | artrusted by the children. That was an important idga be selected
by them We don't know how they got that idea that the children themselves appoint the
membersbut to us it was wonderfull didn't know that | have a value also to the childn.
But what | knew was that lwas a politician in the village. And with the politicians you are
just doingand saying something to the pete so that people can choose you. | didn't
realisethe children also knew how important | am to thegiNalisisi Nchumilane CPC
member
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It is clear from our discussions with members of the CPCs thbaeing selected by the
children made them feel honoured and gave them an added sense of responsibil@hild
selection of members also means that the CPC is more accessible to¢hidren - they
know these peopleasthey have selected them.

What stands out about the process of forminthese particular CPG is they are unlike
many other programmes wherethe CPC is formed firsand then followed by work to
promote child protection amongstlocal adults and children.In this case theTatu Tano
approachwork edthe other way around. First the children formedtheir own groups and
did prevention work. Later, theyrequested the help of adults tdhelp mediate between
the children andthe formal system.At present, there are 233 CP€- almost one for each
Tatu Tano group.Thirteen cases were reported and followed up on in the last year.
However, the CPC members acknowledge that the volunteer work th&p is not always
easy.

3, as a leader in the villageut also as a comrtiiee member, a CPC member, we are
receiving children unplanned it may be during the day or during the night and this, when

it happens during the nightis difficult. You have toéep the children because some of the
children run away from their family because of the conflict agdu need to find out how

you can support the children without harming that child. It can be difficdét. & OAT AE O
Kamzora, former Ngenge Mage leader, CP@ember

Qwith this, supportingand advocating,you are putting yourself into danger. Because
someone whos doing something wrong to a dd will be against you. There are some
people, after the parents diedlthey have sold everything the children haahd if you

advocate for the children to stay and to live in their home, they will not feel well toward
you. So you need courage. But that's why the children are appointing us. They knew that
we had courage Consolatha Aroni, CPC member

The second initiative whichtargets the contextin which children live focuses on
changing attitudes towards violence Thisinitiative is called ®amojadwhich means
(Qogetherd 1 O O liniKiBaliliOIB &im is to mobilise everyone in the community to
be a person who stands against violence. The programme begins with a meeting
between Kwa Wazee staff and the community lead. The community leaderis asked to
suggest adults to sit on an iganising committee In some areas children also
recommend members for instance,some of the CPC members are also members of
Pamoja.

The group is given training on violence prevention for children and adults andveryone
signsA D1 AACA OT hoQvil Aeveh harm/aAHild abdtoA A A DPAAAA £OI
The Pamoja group does holdwareness raising meetings in homes to share learning

about nonviolence but essentially members use their personal contacts and everyday
work to share what they are learnng about protecting children and being a person who
stands for nonviolence in the community. Pamoja members can also support women

and men who want to report violence to formal structures.

dramoja is a slow infusion processke want to infuse thédea of nonviolence through all
members of a community. We start with a few influential people who talk about it and we
use the pledge as a simple megsaf nonviolenced Edimund Revelian,advocacy
programme dfficer
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We met with some members ofhe child protection committees and Pamoja groups at the same
OEi A8 7EAT xA AOEAA £ O A bDE edweqiérd dohotdoffheCrIAT T 1T A T A
Protectorsb AO EAZ OEAU xAOA A AATA 1T &£ OOPAO EAOIAO

This idea ofGtandingdfor children was something that was expressedften during
discussiors with the adults and suggests that they have taken on an identity as a
protector. This is the beginning of a process of changing attitudes to children and to
violence in general.

This contextual work reinforces our reflection that the Tatu Tano organisation isan

interesting example of a programme built on an ecological model of child development

(Bronfenbrenner, 1979). Tre ecologicaimodel Grighlight[s] the importance of the social

AT OEOTTT AT O ET AEE I8/k0phasid)thak &c0rd at tifdedk levdld AT A
AEEAAO AElkeing! OBRAT6CA &IAG 10T OEEO 11T AAT h AEEI AOAT &«
development depend critically on the care andopection provided by caretakers

typically, family and extended familf 1 x AOAOh £AiI E1l EAOS6 AAEI EOU O ¢
protection for children depends on having a secure, protective environnigbessells,

2009)

This protective environment beyond thefamily is often represented as a set of
interacting systems around a childWhat we see in the diagrarhbelow is that protection
relies not only on the family and community but also on broader circles of suppoftom
the wider community, including government services such as social workers, police,
health workers. Beyond that, even broader circles of supporiare created throughsound
policy, justice and legal systemgsas well assystems ofpositive social norms and values
such as gender normgand an appreciation of the worth of all children.

1 From Donald, Lazarus and Lolwane, 2010.
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